
 

 

Strategic Leadership Team  

2019/20 

Business Overview 

 

 
Our main purpose is to have overall responsibility for the leadership, co-ordination and 
management of the organisation’s activities. 

 
 

Challenges and opportunities 

 

 
Mole Valley District Council (MVDC) is an ambitious organisation that provides a range of public 
services which contribute to making Mole Valley a beautiful environment, enterprise and 
opportunity combine, creating a vibrant place to live, work and enjoy.  
 
SLT aims to ensure that in all Council activities, the organisation:- 

 

 puts people first 

 is open and accessible  

 acts strategically 

 lives within its means 
 

and that all staff, and those working on behalf of MVDC, demonstrate its values. 
 
However, we know that there is still work to do and challenges to overcome in order to 
achieve this consistently. 

 

 Recruitment continues to be an issue, particularly for certain posts 

 Our capacity to deliver may not be sufficient to match our ambitions 

 Despite MVDC’s balanced budget, severe financial pressures on our partners will 
undoubtedly impact on our residents and on our organisation.  Likewise, our 
resources will be insufficient to support all our ambitions – it is essential that we 
ensure we are well placed to attract external funding to support key projects such 
as Transform Leatherhead and delivery of the Local Plan 

 The needs of those who use our services are changing, we must respond 
appropriately 

 New technology offers significant opportunities to do things differently, the 
organisation must ensure that it can identify these opportunities and seize them 

 We are always looking for ways we can improve the services we offer. Following a 
peer review we have identified ways we could improve our planning service 

 Councils are complex organisations and officers and members, particularly those new to local 
government, need support 

 
 
 
 
 
 



 

 

Business Objectives 

The business unit’s key areas of work for 2019/20 are set out in the table below: 

Council 

Strategy 

Ref  

Objective 

 

Included in  

Annual  

Plan 2019/20 

GP1 Implement priority actions within the Organisational Development 
Strategy in order to improve recruitment and retention and ensure that 
MVDC continues to be an employer of choice. (By March 2020, Lead 
officer - Strategic Lead for HR and OD) 

- 

GP1-4 Review the new approach to business planning and project management 

introduced in 2018/19 and implement any necessary improvements (By May 

2019, Lead Officer – Executive Head (People and Transformation))  

- 

GP1,4 Work with Partners including Surrey County Council, Coast to Capital, 
Homes England and Gatwick Diamond Initiative Ltd to ensure that we 
are well placed to attract external funding and that we deliver the 
services and initiatives that residents need. (Ongoing, Lead Officer – 
All of SLT) 

- 

GP1,2 Oversee the implementation of the new Customer Services Strategy 
(Start April 2019, Lead Officer – Executive Head (People and 
Transformation)) 

- 

GP1,2,3 Oversee the development of a technology infrastructure and business 

architecture which enables the council to deliver improved service delivery 

(Ongoing, Lead officers (Executive Heads (People and Transformation) and 

(Resources))  

- 

GP1-4 Having regard to the new Council Strategy, articulate how the 
organisation needs to transform over the next 5 years. This work to 
include a vision for joint working and shared services. (By December 
2019, Lead Officer – Chief Executive) 

- 

ENV2 

GP1-4 

Work with members of the Improvement Board to implement the 
recommendations of the Planning Peer Review (By March 2020, Lead 
Officer – Chief Executive and Exec Head (Planning and Environment))  

- 

GP1 Review both members and staff induction processes. 
 

- 

GP1 Lead the roll out and implementation for a (new) managed service for 
temporary resources (MSTAR)    

- 

GP1 Explore the possibility of establishing a new shared service for 
procurement  

- 

 

 

Resources 

 
Cash limit:  £770,000 net expenditure 

 
Budgeted posts: 7 full time equivalents 
 

Business Manager: Karen Brimacombe, Chief Executive 

 

SLT Lead:   Karen Brimacombe, Chief Executive 

 

Cabinet Member:  Councillor Vivienne Michael, Leader 


