
 

 Communications 2019/20 

Business Overview 

 
Our main purpose is to engage with residents and businesses via planned, audience targeted, 
multi-channel media campaigns and to support our members with building their multichannel 
communications skills. We promote Mole Valley District Council’s services and priorities 
throughout our work and seek to enhance and protect the organisation’s reputation.  
 
We manage internal and external communications and engagement.  We are responsible for 
ensuring our residents and businesses are informed about the services and support we and our 
partners deliver. 
 
We retain a strong emphasis on digital channels and look to expand our digital presence and 
engagement.  We work on behavioural change campaigns and look to respond to growing trends 
by promoting increased use of our digital services by residents and businesses. 
 

Challenges and opportunities 

 

By communicating effectively, we can ensure our residents are aware of the services we offer 

them and enhance and protect Mole Valley District Council’s reputation.  By getting to know our 

audience better, we can highlight the groups that have been traditionally perceived as ‘hard to 

reach’ and work to ensure our messaging is correctly targeted. 

Using digital communication, we are able to reach some people more quickly and obtain better 

and more frequent engagement than via traditional forms of media.  We are mindful of those 

individuals and groups who may not be reached via digital channels and target our messaging and 

communications appropriately.  

We manage an increasing range of digital channels and the expectations from residents for 

instantaneous and continual engagement. 

We recognise the national decline in readership of local, printed weekly media and constantly seek 

new, more effective methods of reaching residents with our news.  We compete for the attention of 

our residents as they experience an increasingly crowded digital information flow/overload, as 

news is digested in short headlines from numerous digital sources. 

We are aware of the challenges of ‘dis-information’, false information deliberately spread to 

deceive, particularly prevalent within social media sites.  Dis-information challenges for us are 

around how factually incorrect information can be rapidly spread by individuals on social media.  

We work to become a constant, trusted and reliable source of information for our residents and 

businesses. 

We understand the ethics around use of people’s personal data and look to build trust with all our 

audiences around our use of data within the law and further, within what is commonly perceived as 

acceptable, appropriate use.  

We understand that the speed of digital change is the fastest it has ever been and the slowest it 

will ever be.  We keep up to date with the most relevant and popular styles of communication and 

use our digital channels to promote an approachable, friendly ‘face’ of Mole Valley.   

Increasingly we work with partner organisations and commercial organisations to strengthen our 

messages, our reputation and our voice within the community.   



 

 

Business Objectives 

 

The business unit’s key areas of work for 2019/20 are set out in the table below: 

Council 

Strategy  

Ref  

Objective 

 

Included in  

Annual  

Plan 2019/20  

GP1+ Communications Campaigns – Continue to work across the organisation to 

promote services and initiatives in line with the Council Strategy.  Support joint 

campaigns developed by partners. 

GP1, GP2, ENV4, PR01, PR02, PR03, PR04, CWB1, CWB2, CWB4 

- 

GP1 

GP4, 

GP2 

Better Engagement – Project to work on better understanding our audiences, 

their channel preferences and how to engage better with the people in our 

district.  This will include improved use of technology where appropriate and 

improved planning of multi-channel campaigns. 

- 

GP1+ Dorking Halls – A significant part of the team’s annual ongoing work (0.8 fte), 

marketing and promoting the full range of events.  2018/19 saw successful 

completion of re-brand and accompanying new website.  We will be looking 

closely at how to measure success of the ongoing marketing strategy and 

support the growing reputation of the venue. 

PR02, PR04, CWB1, CWB4  

- 

GP1+, 

GP2, 

PR02 

Transform Leatherhead – A significant part of the team’s annual ongoing 

work (0.8 fte), communicating and engaging with all residents and businesses 

in Leatherhead and beyond about this major MVDC project.  Continue to 

support the Transform Leatherhead team in promoting all aspects of the 

project, including managing reputation. 

- 

CWB1+  Mole Valley Life – Major promotional campaign for newly branded Mole Valley 

Life. 

CWB2, CWB4, CWB5 

- 

GP2 Digital Communications skills – Implement an on-going programme to 

build/support digital communications skills for members.  
- 

GP1, 

GP2 

MVDC Website – Design and produce a new corporate MVDC site for launch 

within 2020/21. 
- 

 

Resources 
 

Cash limit:  £225,000 net expenditure 
 
Budgeted posts: 5.6 full time equivalents + 1 Apprentice 
 

 

Business Manager: Liz Rice, Communications Manager 

 

SLT Lead:   Jasvir Chohan, Executive Head of Service (People and Transformation) 

 

Cabinet Member:  Councillor Corinna Osborne-Patterson, People and Rural Mole Valley 


